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Minutes of the Regular Meeting of Tuesday, October 16, 2018
1059 N. State Street, Ukiah   

I.  Welcome and Opening:  The meeting was called to order at 6:01 p.m. by Chairperson Livingston. Board members in attendance:



Ilona DelSecco
Yes

Jay Joseph

Yes

Sarah Livingston
Yes 

Leticia Trejo 

Yes 

Kip Webb


Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by L. Trejo and a second by​​ J. Joseph, the Board voted (5-0) to adopt the agenda.

President’s Report ~ Teachers are busy wrapping up quarter one grades and beginning quarter 2 curriculum.  RA’s awards ceremony will be during Community Lunch on October 24th to celebrate quarter one achievements.  Last week RA began interim testing for the 8th graders and administered the PSAT for sophomores and juniors. RA will be continuing with interim testing for grades 7 and 11 through the remainder of October. Students had the opportunity to march in the Pumpkinfest parade this past Saturday along with students from Accelerated. RA student council is busy organizing a special week for RA students on campus—dubbed Compassion on Campus week—and Carrie McClure is busy finalizing plans for the school-wide college campus tours, which will be happing on Friday November 2nd.  RA’s CBEDS number on October 3rd was 151.   Ms. Gordon has been working with Scott Paulin, the Director of Alternative Education at UUSD, to firm up Redwood’s petition for renewal.  The public hearing will be on November 8th and on the December agenda for approval.  The board is encouraged to attend the UUSD board meeting on November 8th to show support for Redwood Academy’s approval at 6:00pm
Secretary’s Report ~ AAA’s Honors Assembly will be next Wednesday October 24 at 12:20 in the Fine Arts Building.  AAA began interim testing for the 7th grade last week and will continue testing various grades through December.  AAA students participated in the Pumpkinfest parade.  The senior class received second place in the scarecrow contest.  Some 9th grade and 12th grades students left for Outward Bound this week.  They will be back on Wednesday.  On Thursday, AAA will hold their College and Career Day.  Students in grades 4-6 will have speakers discussing their careers.  Grades 7-8 will be touring Mendocino College.  The high school students will be traveling to Chico State and Butte College via chartered bus.  AAA’s Student Activities Group will hold Awareness Week 10/29-11/2 where students bring awareness to various causes. Enrollment as of CBEDS was 146 students.  

Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/11/18 shows current cash of $-277,746.  However, when combined with the ending balance last year, the actual balance is $2,021,754. The ending balances have not been rolled over signaling the books have not been closed.  UUSD needs to approve the unaudited actuals from last year.  The September apportionment has been posted, but the taxes have not. October’s have not been posted. The budgets on the agenda tonight have been revised to reflect ADA projections based on the CBEDs enrollment and historical drops in ADA at P-2.  The projected ADA has changed significantly with RA up 11.0 ADA and AAA down 9.0 ADA.  The next budget will be presented with the interim reports along with a multi-year projection.  The budget report has been changed due to the new financial system.  The new report includes the original budget, the new budget on tonight’s agenda and the total spent so far with the percent of total calculated. As the year progresses the interim budgets will be added so there is a running record of budget changes through the year. 
Safety and Facilities Report ~ There are only two current projects—the repair of the RA parking lot and the replacement of an AAA door.
II. Consent Items

a. On a first by I. DelSecco and a second by​​​ L. Trejo, the Board voted (5-0) to approve the minutes of the regular meeting of September 11, 2018.

b. On a first by I. DelSecco and a second by​​​ L. Trejo, the Board voted (5-0) to approve the projected in-district ADA for 2019-2020 [A+=131; RA=126]. 

III. Regular Meeting—Action Items

a. Approval of the Budget— On a first by I. DelSecco and a second by​ J. Joseph, the Board voted (5-0) to approve the budget revisions for 2017-2018 for Accelerated Achievement Academy and Redwood Academy of Ukiah.   

b. Approval of revision to Board Policy — On a first by J. Joseph and a second by​​​ L. Trejo, the Board voted (5-0) to approve BP 506, 501.2, and 502.7.
c. Approval of Annual Reports— On a first by L. Trejo and a second by K. Webb, the Board voted (5-0) to approve the 2017-2018 Redwood Academy of Ukiah’s and Accelerated Achievements Academy’s Annual Reports with authorization to make revisions if suggested by UUSD oversight personnel.

IV.       Board Training/Discussion Item
a. Elna Gordon provided a training on chronic absenteeism. Training time 00:24 total year to date is 00:24. 
V.
Public Comment ~ No member of the public requested to speak.  

VI. 
Next Regular Meeting—Friday, December 7, 2018 @ 6:00 p.m. @ Redwood Academy of Ukiah   This meeting will include the annual and organizational meetings for the corporation (including election to fill the expired term of Director Leticia Trejo and Kip Webb).

VII.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:51 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 

For the Record:

Before 6:00 p.m. on Friday, October 12, 2018, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin 

Preparing students for a successful future in safe, challenging, well-managed charter schools


