Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, December 13, 2022
Redwood Academy of Ukiah

1059 N. State Street, Ukiah   

I.  Welcome and Opening 
The meeting was called to order at 6:02 p.m. by Chairperson Joseph. Board members in attendance:



Sandra Boyce

Yes

Rebecca Brown

No


Anne Ford

Yes


Jay Joseph

Yes

Kip Webb

Yes

Elna Gordon, Selah Sawyer, Jim Switzer, Melinda Decker and Caleb Cimmiyotti were present.  

On a first by S. Boyce and a second by A. Ford, the Board voted (4-0) to adopt the agenda with a revision to 3e to say quarter 3 instead of quarter 2.
President’s Report ~ Redwood Academy is currently at an enrollment of 131 —Redwood may lose one to Sequoia at the semester so will likely begin second semester with an enrollment of 130. Both schools just held their first student dance of the year, hosted by Redwood’s student council, and it seems a good time was had by all. Staff is now looking forward to a successful end to the semester next week with final exams.  Elective sign ups for spring semester have already gone out. Both schools will continue to sponsor SPACE classes, up to one per student, this spring as well.  Both schools are also finishing up administering and scoring interim tests, so the Principals will be able to retrieve that data soon and use it to make predictions regarding how this year’s testing data is likely to play out as well as guide teachers in how to use it for instructional planning. This year’s testing data along with next year’s testing data is what will be used to determine Redwood’s charter renewal status in the spring/fall of 2025.  Redwood has already looked at its PSAT data from this year and it appears that 11s will have a little bit work ahead of them in order to test on par with last year’s 11s—with 56% as opposed to 70% are “College Ready” on the PSAT ELA portion and 44% as opposed to 55% percent College Ready in mathematics, but they are in striking distance. In 10th grade, 61% are on track to be College Ready in ELA and 17% in math—again, a drop from last year’s numbers at 75%  and 35% respectively, but within striking distance. 10th grade does not complete any state testing until next year, so they have significant time to meet those benchmarks. Later this spring, a training will present about the LCAP process which will include dashboard statuses in more detail, as it is a primary way that progress is measured on the RA LCAP goals. The state should be making the dashboard data based on last year’s testing available to the public soon, as they have already released a preview to schools.

Secretary’s Report ~ Sequoia Career Academy’s enrollment is currently 133 students (5 more than last year at this time) and currently have 6 students transferring in at the semester with 1 student transferring out. Sequoia has hired an English/History teacher for SCA 8th grade and RCA 7th grade.  The schools have also hired three additional support staff to help in classes and complete maintenance tasks. During quarter 2, the high school students went to the Alliance Redwoods two night camp.  They had an amazing time on the ropes course, zip lines and night hikes. Additionally, all students participated in Awareness Week focused on how to reduce stress and anxiety.  The student also had a great deal of fun and did an amazing job decorating their classrooms for the Winter Wonderland contest.  Finally, SCA is up for renewal at the end of 2024.  The charter renewal document is due to the district in October of 2023.  Because the schools does not have two years of dashboard data showing status and growth data, districts will need to use the schools status data along with local data to determine renewal.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 12/8/22 shows current cash of $3,371,840, up $244,384 over this time last year. The apportionments and taxes have been posted November.  The budget is in line for where it should be at 25-40% expended.  The only exception is the liability insurance which is at 100% since it is paid in full at the beginning of the year.  Most of the federal funds received during the pandemic have been spent, but additional state grant money is being added mostly in the area of learning loss.
The budget and interim reports are based on projections derived from CBEDs enrollment, P-1 attendance and historical extrapolating.  The interim report represents expenses through October 31st as well as the additional state grant revenue including a learning loss grant and the Art, Music, and Instructional Materials grant. 
Safety and Facilities Report ~ There are several projects that will begin soon.  The Junior building will have a triple sink installed as required by health officials.  A ne drinking fountain will be installed at the Flower Building.  Sequoia main will have some permanent walls built to make the space function better for the school’s growing needs.  
II. Consent Items

a. On a first by A. Ford and a second by S. Boyce, the Board voted (4-0) to approve the minutes of the regular meeting of October 11, 2022.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2022-2023 Budget— On a first by K. Webb and a second by S. Boyce, the Board voted (4-0)  to approve revisions to the budget for Sequoia Career Academy and Redwood Collegiate Academy. 
b. Approval of First Interim Report 2022-2023— On a first by S. Boyce and a second by K Webb the Board voted (4-0) to approve the First Interim Report as of October 31, 2022 that reflects a positive certification for Sequoia Career Academy and Redwood Collegiate Academy.
c. Approval of the Revised Salary Schedule— On a first by K. Webb and a second by S. Boyce the Board voted (4-0) to approve the revisions to the 2022-23 salary schedule.
d. Approval of the Arts, Music, and Instructional Materials Grant Plans— On a first by A. Ford and a second by S. Boyce the Board voted (4-0) to approve the Arts, Music, and Instructional Grant Plans for Sequoia Career Academy and Redwood Collegiate Academy.
e. Approval of Determination Dates for CIF Athletics Participation— On a first by K. Webb and a second by A. Ford the Board voted (4-0) to approve determination dates of one-week from the time grades are stored for each grading period (quarter 1, semester 1, quarter3, semester 2, and summer session) to determine student eligibility to participate in CIF athletics.
III. Annual/Organizational Meeting—Action Items

a. Election of Directors for 2023—Appreciation was expressed for the service of board members K. Webb. On a first by S. Boyce and a second by A. Ford,  the Board voted (4-0) for Kipp Webb to fill a three-year term beginning January 1, 2023 and ending December 31, 2025.  
b. Election of Officers for 2023— On a first by A. Ford and a second by S. Boyce, the Board voted (4-0) to elect K. Webb chairperson of the corporate board effective January 1 to December 31, 2023. On a first by  A. Ford and a second by K. Webb the Board voted (4-0) to elect S. Boyce as clerk of the corporate board effective January 1 to December 31, 2023.

d.
Approval of Meeting Dates for 2023— On a first by S. Boyce and a second by A. Ford, the Board voted (4-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 17, 2023
Tuesday, March 7, 2023
Tuesday, May 2, 2023
Tuesday, June 13, 2023
Tuesday, September 12, 2023
Tuesday, October 10, 2023 

Tuesday, December 12, 2023
V.
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.

b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:48 p.m.

Open Session Report on Closed Session Activity~ The Chairperson opened the session at 6:55 p.m.; he indicated that the Board discussed the officer’s performance and completed evaluations of the officers. 
VI.
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.
VII.
Next Meeting— Tuesday, January 17, 2023 at 6:00 p.m. on the campus of Redwood Collegiate Academy.   

VIII. 
Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:58 p.m.  
Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, December 8, 2022, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin
Preparing students for a successful future in safe, challenging, well-managed charter schools


