Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, December 12, 2023
Redwood Academy of Ukiah

1059 N. State Street, Ukiah   

I.  Welcome and Opening 
The meeting was called to order at 6:03 p.m. by Clerk Boyce. Board members in attendance:




Sandra Boyce

Yes

Rebecca Brown

Yes 



Anne Ford

No

Jay Joseph

Yes

Kip Webb

No

Elna Gordon and Selah Sawyer were present.  

On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to adopt the agenda with a correction-VI (d) as a separate item was created in error.  Designating the annual organizational meeting is part of item VI (c).
President’s Report ~ Sequoia Career Academy’s enrollment is currently 125 students (7 less than last year at this time). Sequoia is opening enrollment at the beginning of semester 2 for two weeks.  Currently, 3 students are adding at the semester.   During quarter 2, the seniors toured MetalFX and Factory Pipe.  Additionally, all students participated in Awareness Week focused on careers.  The seniors put on a very successful Family Fun Night a couple weeks ago thanks in large part to the help of Ms. Decker and Ms. Cavender. The students also had a great deal of fun and did an amazing job decorating their classrooms for the Winter Wonderland contest.  
Secretary/Treasure’s Report ~ Redwood enrollment is at 133 as of today and it was 131 at this time last year.  However, of that 133 a few students are not attending school regularly or are on long-term independent study.   At semester 3 students will likely be leaving and 1 adding, so the school will have  almost exactly the same enrollment as last year at this time.  Redwood is also busy wrapping up its WASC self-study. A draft is in tonight’s packet for review.  The visiting committee is slated to be here in February 12th through the 14th.  The staff will be in contact regarding meeting with the committee.  Aside from WASC, students are keeping busy with things such as winter dance and winter window land as well as getting ready for the upcoming final exams next week.  As a reminder, students will be out at 12:15 on Tuesday, Wednesday, and Thursday of next week.

County treasury balance is $3,847,942 up $476,102 from last year‘s total of $3,371,840 at this time, with apportionments and taxes having been posted through November.

This year’s budget is a little over 5 months into the fiscal year.  According to the budget reports, most expenses are about 25-40 % spent, except the liability insurance and dues and memberships which are 100% since they are paid in full at the beginning of the year.   All expenditures are on target for the current budgets. The special pandemic relief federal funding is nearly spent out. The admin team is continuing to find ways to spend the state grant funding.
The First Interim report and revised budget are based on CBEDs enrollment, P-1 and historically extrapolating the P-2 ADA amount.  The P-2 ADA is the basis for final funding for the year, including state LCFF funding, lottery and other entitlements. The interim report captures costs through October 31st, represents updated revenue figures, and revised expenditure figures.  

Safety and Facilities Report ~ Spearheaded by the fairgrounds, Redwood has a gate at the entrance of the parking lot being installed.  Electricity to the gate, so it can be opened via remote, is still in process, but should be completed soon.  Another big project is replacing the fire alarm system in the junior building.  The current system was put in in 2000.  The initial quote from Deep Valley is $14,000 and that is without having to put in sprinklers. Currently, the staff is waiting on one more bid, a permit and the fire marshal inspection before proceeding. By our next board meeting, the staff should have a full picture of what the project will entail.  Another big project that was recently finished was Sequoia’s new signs.

II. Consent Items

a. On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to approve the minutes of the regular meeting of October 10, 2023.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2023-2024 Budget— On a first by R. Brown and a second by J. Joseph, the Board voted (3-0)  to approve revisions to the budget for Sequoia Career Academy and Redwood Collegiate Academy. 
b. Approval of First Interim Report 2023-2024— On a first by J. Joseph and a second by R. Brown the Board voted (3-0) to approve the First Interim Report as of October 31, 2023 that reflects a positive certification for Sequoia Career Academy and Redwood Collegiate Academy.
III. Sunshined Items—

a. The board previewed revisions to BP 401.6 detailing CAR’s leave policy.
IV. Public Hearing

a. The directors reviewed the WASC Self-Study for Redwood Collegiate Academy.
V. Annual/Organizational Meeting—Action Items

a. Election of Directors for 2024—Appreciation was expressed for the service of board members A. Ford and J. Joseph for their service. On a first by R. Brown and a second by J. Joseph,  the Board voted (3-0) for Jay Joseph and Rachel Donham to fill a three-year term beginning January 1, 2024 and ending December 31, 2026.  
b. Election of Officers for 2024— On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to elect S. Boyce chairperson of the corporate board effective January 1 to December 31, 2024. On a first by  R. Brown and a second by J. Joseph the Board voted (3-0) to elect J. Joseph as clerk of the corporate board effective January 1 to December 31, 2024.

c.
Approval of Meeting Dates for 2023— On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 30, 2024
Tuesday, March 12, 2024
Tuesday, May 7, 2024
Tuesday, June 11, 2024
Tuesday, September 10, 2024
Tuesday, October 8, 2024 

Tuesday, December 10, 2024
VII.
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.

b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:44 p.m.

c. Open Session Report on Closed Session Activity~ The Clerk opened the session at 6:46 p.m.; she indicated that the Board discussed the officer’s performance and completed evaluations of the officers. 
VIII.
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.
IX.
Next Meeting— Tuesday, January 30, 2024 at 6:00 p.m. on the campus of Redwood Collegiate Academy.   

X. 
Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:47 p.m.  
Respectfully submitted,

Elna Gordon
Secretary

For the Record:

Before 6:00 p.m. on Thursday, December 7, 2023, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin
Preparing students for a successful future in safe, challenging, well-managed charter schools


