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Minutes of the Regular Meeting of Friday, January 29, 2010
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:00 p.m. by Chairperson Berndt. Board members in attendance:




Betty Berndt

Yes 


Janet Turner

No


Linda Dobbs

Yes


Kip Webb

Yes  



Leticia Trejo 

Yes  
Mike Blower, Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a motion by L. Dobbs and a second by K. Webb, the board voted (4-0) to adopt the agenda.

President’s Report ~ The President welcomed new directors (Linda Dobbs, Leticia Trejo, and Kipp Webb) and noted that the only personnel change since the last meeting was the addition of parent Laura Welch to teach a weekly elective class. Accelerated has submitted the self-study report for WASC and is looking forward to the visiting team’s arrival February 22nd. UUSD administrative consultant, Dolores Fisette, along with business manager, Tu My Vuong, and attendance supervisor, Kathy Howell, met with the officers and Jim Switzer. Enrollment for 2010-2011 returning students ends Monday; new student enrollment begins February 8th. The Mock Trial team competition with coach Rod Logan, will be held both of the next two Saturdays beginning each day at the county courthouse at 9:30 a.m. Challenges for the spring will include determining whether enrollment will support two class sections for 8th and/or 9th grades at Redwood Academy, whether 4th grade is viable for Accelerated; and how to transition the Executive Director’s duties to a Co-Executive Director/Principal position for next year. 
Treasurer’s Report ~ R. Logan acknowledged that the national and state economic challenges continue to impact schools. The budget report was presented and reviewed. Current Budget Report and Cash in the County Treasury Report of 1/27/10 shows current cash of $443,678 (after January payroll), down from November 30th of $524,799; no cash flow problem is anticipated. He acknowledged that the budget is adequate though deficit spending may be needed in the future.  
II. Board Training

a. Kim Logan provided board members with training on the operation of duties of directors of Charter Academy of the Redwoods. Topics included the yearly calendar, duties as defined in the by-laws, the elements of the board agenda, and resources. Training time 0:30; total year to date is 1:10. The presentation is posted at www.caredwoods.org > Governance > Board Training. 

b. Selah Sawyer provided board members with training on the accreditation process used by the Western Association of Schools and Colleges. Training time 0:15; total year to date is 1:25.

c. During a discussion by the directors, it was requested that training topics for future meetings be related to pending matters. 
III. Consent Items

a. By acclimation, the board approved the minutes of the meeting of December 11, 2009. New members L. Dobbs, L. Trejo, and K. Webb did not participate as they had not attended the meeting.
b. On a first by B. Berndt and a second by L. Trejo, the Board voted (4-0) to approve the School Accountability Report Cards. These will be posted by the principals on the school’s web pages as required by state law. 

c. On a first by B. Berndt and a second by L. Trejo, the Board voted (4-0) to approve the Consolidated Application, Part II for specially funded programs. The principals are submitting these by the January 31, 2010 deadline.   
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IV. Regular Meeting--Action Items

a. On a first by K. Webb and a second by L. Dobbs, the Board voted (4-0) to approve the audit report for 2008-09 that shows no exceptions, findings, or recommendations. 
  

V. Public Comment ~ The principals welcomed the new board members and expressed appreciation for their willingness to serve. 
VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Friday, March 12, 2010 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 7:10 p.m.  

Respectfully submitted,

Roderick A. Logan

Secretary/Treasurer 

For the Record:

Before 6:00 p.m. on Tuesday, January 26, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted on the inside bulletin board/counter at the Mendocino County Library, the Mendocino County Office of Education, and the 

Redwood Empire fairgrounds;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette. 

Preparing students for a successful future in safe, challenging, well-managed charter schools


