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Minutes of the Regular Meeting of Friday, October 8, 2010
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:03 p.m. by chairperson Betty Berndt. Board members in attendance:




Betty Berndt

Yes 


Janet Turner

Yes



Linda Dobbs

Yes
(@6:20)

Kip Webb 

Yes


Leticia Trejo

Yes
 
Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Turner and a second by L Trejo, the Board voted (4-0) to adopt the agenda.

President’s Report ~ The President acknowledged that the first quarter which ends next Friday is projected to conclude with an enrollment of 176 at A+, eight more than the previous year, and 158 at RA up 3 from the previous year for a total of 324 students. Family Fun Night is tonight; Bonus Day is tomorrow. Staff changes since school began include the addition of an afternoon aide for grades 4-6, Sean Allen, and the search for a Technology Coordinator to replace the learning lab instructor, Wayne Kissell; Phil Valdez left because of a serious medical issue and was replaced by Michael Brennock. The terms of Directors Turner and Webb expires December 31st; applications will be accepted through December 8th.  Directors expressed appreciation for both schools’ API accomplishments with Accelerated scoring a personal high score of 703 and Redwood of 863; R. Logan and E. Gordon were acknowledged for their classes who achieved the highest mean scale score in a three county area. 
Treasurer’s Report ~ R. Logan shared current Budget Reports and the Cash in the Treasury Report showing status for both schools as of October 8. Current cash is $378,641, down from August 20th $416,207. The state owes CAR several hundred thousand dollars having paid 11% of the funds at 25% of the year; however, there are no cash flow concerns due to careful monitoring and frugal spending. The budget report shows appropriate expenses for this time of year. The business office closed 2009-10 year-end books and expects the completed audit before mid-December.  Appreciation is expressed to Jim Switzer for his work in preparing the financial reports. The California state budget appears near resolution; no significant revenue changes are anticipated although continued payment deferrals are. 
II. Consent Items

a. On a first by K. Webb and a second by J. Turner, the Board voted (4-0) to approve the minutes of the regular meeting of August 20, 2010.

b. On a first by K. Webb and a second by J. Turner, the Board voted (4-0) to approve the projected in-district ADA for 2011-2012 [A+=160; RA=145.5]. 

c. On a first by K. Webb and a second by J. Turner, the Board voted (4-0) to approve revisions to the Conflict of Interest Code reflecting changes in job titles.

d. On a first by K. Webb and a second by J. Turner, the Board voted (4-0) to approve revisions to the salary schedule reverting to the previous step increase. 

III. Regular Meeting—Action Items

a. Approval of Unaudited Actuals— On a first by J. Turner and a second by L. Trejo, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah. The document has been certified by MCOE. 

b. Approval of the Budget— On a first by J. Turner and a second by K. Webb, the Board voted (5-0) to approve the budget revisions for 2010-11 for Accelerated Achievement Academy and Redwood Academy of Ukiah.  [Director Dobbs arrived.]
c. Approval of Annual Report— On a first by K. Webb and a second by J. Turner, the Board voted (5-0) to approve the 2009-10 Charter Academy of the Redwoods’ Annual Report. 
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IV.
Sunshined Items/ Reports

a.
Presentation of Proposed Revision to Board Policy—The President presented a 
proposed free speech and press rights policy 502.7 in keeping with SB 438 which requires 
charter schools to adopt policy in keeping with EC 48907 and 48950. The Directors will be 
asked to act on the policy at the December meeting. 

V.
Discussion
a.
Topic:   Officer Evaluation—The Chairperson presented the evaluation form for use by the Directors in evaluating the officers. Directors are to return to the forms to Sharon Ward by Tuesday, December 1st in a sealed envelope. 
VI.
Public Comment ~ No member of the public requested to speak.  
VII.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for 
Friday, 
December 10, 2010 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VIII.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:40 p.m. so that board members could attend Family Fun Night activities. 
Respectfully submitted,

Roderick A. Logan

Secretary/Treasurer 

For the Record:

Before 6:00 p.m. on Tuesday, October 5, 2010 this meeting agenda was: 



provided to all five board members with hard copies to both corporate officers; 

posted on the inside bulletin board/counter at the Mendocino County Library, the Mendocino County Office of Education, and the 

Redwood Empire fairgrounds;  

posted on the www.caredwoods.org web site on the Governance channel; 

posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building; and

e-mailed to Dolores Fisette.

Preparing students for a successful future in safe, challenging, well-managed charter schools


