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Minutes of the Regular Meeting of Friday, March 11, 2011
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Chairperson Berndt. Board members in attendance:




Betty Berndt

Yes 


Jennifer Stutsman
Yes



Linda Dobbs

No


Kip Webb

No  



Leticia Trejo 

Yes  
Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to adopt the agenda.

President’s Report ~ New director Jennifer Stutsman was introduced and welcomed to the board. No personnel changes have been made since the last meeting. UUSD administrative consultant, Dolores Fisette submitted her review of the annual report and site visit to the UUSD board for action. Enrollment for 2011-2012 is now underway with the first orientation scheduled for tomorrow. Bonus Day is tomorrow and the quarter ends Friday. 
Treasurer’s Report ~ J. Switzer distributed the Conflict of Interest Statement to continuing board members to be filed. The budget report was presented and reviewed. Current Budget Report and Cash in the County Treasury Report of 3/11/11 shows current cash of $685,075 down from $711, 527 of January 21st; no cash flow problem is anticipated. A brief overview of the California budget struggle and its potential impact on the CAR budget was provided (Note: potential reduction of $400/ADA). The auditor is completing the federal income tax filing to comply with non-profit laws.  
II. Consent Items

a.
On On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve the minutes of the regular meeting of January 21, 2011. 

b.
On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve updates to the annual report.
c.
On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve revisions to the salary schedule for 2011-2012.
III. Regular Meeting--Action Items

a. On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve the revisions to the 2010-11 budget for both schools. 

b. On a first by J. Stutsman and a second by L. Trejo, the board voted (3-0) to approve the Second Interim Report that will be forwarded to UUSD on Monday. 

IV. Board Training

a. The Directors had no questions from previous trainings.
b. K. Logan provided an overview of planning and calendar development activities that related to the operations of Charter Academy for 2011-2012. Training time 0:35; total year to date is 2:10. The presentation is posted at www.caredwoods.org > Governance > Board Training.

V. Public Comment ~ There were no comments. 
VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Friday, May 13, 2011 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
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VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 7:02 p.m.  

Respectfully submitted,

Roderick A. Logan

Secretary/Treasurer 

For the Record:

Before 6:00 p.m. on Tuesday, March 9th, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted on the inside bulletin board/counter at the Mendocino County Library, the Mendocino County Office of Education, and the 

Redwood Empire fairgrounds;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette. 

Preparing students for a successful future in safe, challenging, well-managed charter schools


